
Y O U R  S U B T I T L E  H E R ETasks/ Phases 1 2 3 4 

1. Team & key users' assignment,  Planning. 

2. Analysis and initial users training.

3. Build: upload DDQs, customize screens & reports if 

needed.

4. User testing & feedback

5. Data migration if needed

6. Early Care: Continuous support and semi-monthly 

regional sessions during the initial two months

Key Milestones Kick-Off Go-Live


